Imagine what it would be like if we had to plan Cub meetings in the same way that teachers are supposed to plan lessons.  The following is almost exactly the format provided by one teacher training institution.  It doesn't make much more sense when you know what the abbreviation mean.

SECTION A – Planning Details

	Teacher and class details

	Name
	Kaa
	Date and Period
	Tuesday
	Quaternary

	Status
	PGCE □       GTP □       OTT □
	Class and Room
	Cubs
	HQ

	Subject
	Scoutcraft
	No of Pupils
	Anyone's guess

	Scheme Title and Lesson number
	Things that seemed like a good idea in the pub.
	m of n
	Group structure
	Mixed ability: Yes/No

Yes.  Very.

Set/Pathway:  1  of   1

	NC PoS ; Agreed Syllabus or Exam Syllabus
	I could fill this in if I knew what PoS stands for.
	Homework set previously
	No.

	AT Levels
	2 to 5 or so, but I'm guessing.
	Homework to be set today
	No.

	
	Name(s) as appropriate
	Method of support
	Planned support role

	SEN Pupils
	We're not sure about Fred.  His Mum claims he's normal.  
	Leaders/helpers
	Reassure.  Supply handkerchiefs as needed.

	EAL Pupils
	Pierre
	His bilingual friend
	Translation.  Shared jokes that the leaders can't understand.  (Builds self-esteem.  Theirs, anyway.)

	G&T Pupils
	Cubs are not allowed G&Ts.
	Leaders are.
	(Only after the meeting.)


	Lesson Objectives By the end of the lesson 
	Assessment Opportunities

	Pupils should be able to: [Skills] 

Light fires.
	Observe fires.

	Pupils should know that: [Knowledge] 

Fire is hot.
	Unburnt Cubs must have known.

Burnt Cubs know now.

	Pupils should understand that: [Concepts] 

Little sticks light more easily than big sticks.
	Observe whether big sticks are added later.  (It's too much to hope that they won't be added to begin with.)

	Pupils should be aware of: [Values]

Fire is Useful but Dangerous.
	Taste objects cooked on fire.


SECTION C – Points to consider – to be completed by teacher a.s.a.p. afterwards 

	Pupils making less than expected progress

Fred: didn't seem aware that fire could be dangerous.

Pupils making more than expected progress

Fred: now knows how to put himself out when he's on fire.

	Key points to follow up with identified pupils next week:

We're doing the chef's badge next week, aren't we?  Keep Fred away from the gas cooker.

	Areas of strength in this lesson

1  Only one Cub caught on fire.

2  

3  
	Areas for development from this lesson

1  Remember to have DRY matches ready.

2  Buy more marshmallows.

3  Improve health and safety (slightly).




SECTION B – Lesson Organisation 

	KEY LEARNING POINTS

(Include NC or Framework notation/s)
	PUPIL ACTIVITY 

 
	TEACHING STRATEGY/ORGANISATION. DIFFERENTIATION. 

RESOURCES.

SPECIAL POINTS (e.g. Health & Safety issues; Common misconceptions)
	Links  with Literacy, Numeracy,

Citizenship, PSHE, ICT. (as appropriate)

	START of lesson


	Building fires out of sticks.
	Resources: provide sticks of varying sizes.

Misconception: that the six with more than its fair share of sticks has somehow won.

Differentiation: Cubs of below average ability can carry the sticks.
	Numeracy: working out who's got most sticks.

Citizenship/PSHE: not arguing about it.

	DEVELOPMENT


	Lighting the fires, getting them going and cooking marshmallows.
	Resources: Matches and marshmallows.

Misconception: that what we REALLY want to do is to get a big stick to stay burning on one end when we take it out of the fire and wave it around.

Further misconception: that marshmallows cook best in the dancing flames.

Health and Safety Issues: legion.  There's not room for a full risk assessment in this box, so I won't even try.  
	PSHE: personal safety.

Citizenship: awareness of the need for rules for the wellbeing of the whole community.

	FINAL PLENARY 

Review of learning 


	Eating the marshmallows.  (Why are the pupil activity boxes so big?  There's never much to put in them.)


	Differentiation: some Cubs won't have edible marshmallows, either due to combustion or ash adhesion.  These Cubs can watch others eating instead, reinforcing learning through peer derision.
	Citizenship/PSHE: the realization that, sometimes, other people have marshmallows and you don't, and that this may well be your own fault.


